
 

 

EMPLOYMENT COMMITTEE – 6 DECEMBER 2018 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 
 

 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Max Compulsory 
Redundancies 
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Adults & Communities - Library 
Plus Stage 1 Action Alan 

01/10/2018 
Currently in consultation with a 
predicted 3 FTE redundancies 

Depends on how many employees 
are resigning 

3 redundancies 

Adults & Communities - Service 
User Finance Pathway Action 
Plan 

10/10/2018 Launched on 6 November 2018 
Receive comparability challenges. 
VR received from one employee. 

1 redundancy 

Chief Executives - Admin Review 20/10/2018 
Currently in consultation with 
employees. 

See if we receive any VR requests 
during consultation 

2 redundancies 

Children & Families - Early Years 
Review 

28/08/2018 Signed off  - 28 August 2018 
Awaiting information regarding two 
possible voluntary redundancies 

2 redundancies 

Corporate Resources - County 
Hall Site Team 

22/08/2018 Launch date 24 August 2018 
Competitive recruitment to take 
place 
At risk staff - notice to be served 

1 redundancy 

Corporate Resources - Strategic 
Finance Management Team 

23/10/2018 
In consultation. JE's for new and 
existing roles underway 

Continue to consult 2 redundancies 
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